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PROJECT LEADERBEI

Anugraha Project Management
Essentials

A single window solution for
all your project management
needs. We assist you to start
and complete your projects on
target first time and every time.
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Successful project maﬁgment is based on
continuous learning and continuous value creating
activi We provide a valuable source of inspiration
for novice project executives and the more
experienced.

Anugraha project management essentials are
straight forward. It is easy to execute, clear step by
step value creating process flow that makes
execution simple. We don't tell you or advice how
to do it, we show you how. Finally, it creates a
valuable value for you and your customers.



To be successful, you need to complete
a project on time, within budget and
with the expectations of your customers
fully met. Whether your project is large
or small, the means employed should
deliver the desired results every time.

The majority of projects fail for a simple
reason, the lack of adequate project
management. We ensure your project
will be successful by understanding

what is involved in designing, organizing,
executing and monitoring the projects.

Project management essentials-

Define - Master the art of understanding
project and its meaning.

Organize - Organize your project
without omissions, mistakes, or
miscalculations.

Align - Use better techniques to get
people aligned, support, and resources
that are vital to the project'’s success.
Identifying and Eliminate - Root out
waste in every stage of the project -
wasted time, money and effort that
endanger a project’s success.

Use - Use indispensable planning and
scheduling tools that assure the project
is implemented exactly as planned.
Estimate - Estimate time and costs with
pinpoint accuracy, using a simple
approach that reduces the risk of costly
delays and errors.

Succeed - Complete your projects on
target first time and every time.

Services - We conduct public workshops,
in-house training initiatives in project
management essentials. We design,
organize - plan, execute and monitor
your ongoing and new project initiatives.

Key characteristics -

Define the project philosophy

Clarify project process flow for value creation
Coach and mentor people involved in the projects
Develop project leadership

Support -

Defining your project philosophy

Designing your projects

Organizing your projects

Executing your projects

Monitoring your projects

Conducting training, coaching and mentoing
initiatives in project management essentials

The model -

Understanding project management essentials
Organizing resources for project execution
Executing the planned project
Monitoring project execution and performance
Leading the project management

Continuous learning

The Road Map -

Project start up - Developing project philosophy
Designing the project. Organizing project execution
- Defining the project objectives, Critical success
factors and resource management. Project
execution - Executing the project as planned.
Monitoring project execution and performance -
Evaluating project execution and performance,
Initiating continuous improvement plans,
Measuring customer satisfaction. Project
management education - Coaching and mentoring
people in project management essentials. Project
closure - We have achieved it and the job is well
done.
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